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ABOUT v

Murphy & Landrigan is a chartered accounting firm based in New
Plymouth, Taranaki. Established within the last five years, the firm
has grown rapidly to a team of 20 staff. This growth brought new

challenges in maintaining consistency and efficiency across

Chartered Accounting Firm operations.

€%  murphylandrigan.co.nz

THE CHALLENGE v

Q New Plymouth

e Manual processes and time-consuming staff training.
¢ Inconsistent best practice.

Stand'OUt impaCt ¢ Needed automation and visibility.

e Time savings exceeded

expectations. THE SOLUT|0N v

Improved client experience
with accurate, timely ¢ Incendo implemented Flowingly to manage GST, Tax, PAYE &

information. Onboarding workflows end-to-end.
Centralised data and e Created centralised master data in SharePoint to act as a data
source for Flowingly.

streamlined processes boosted
productivity. e Automated recurring tasks for GST & Tax workflows.

oo THE IMPACT v
Real-time visibility of
job status, ownership,
and bottlenecks.

e Tasks now take seconds.

e Complete visibility of jobs and responsibilities.

o Staff adoption and efficiency gains exceeded expectations.
¢ Reliable data and streamlined communication.

More consistent and

proactive client

communication.

KEY BENEFITS v

Hear it from them... 0% 101073

77%

“From the beginning, it was well thought Faster to Improvement Faster to fully
out with lots of planning. The workshops complete in process onboard new
gave us plenty of time to build workflows PAYE consistency staff
and maps. The support we had was
awesome.” - Deb Burmeister, Director m
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